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Climate Caucus 2025 Year in Review

Dear friends, colleagues and collaborators,

Community. Grit. Ambition. Tenacity. Knowledge. Hope. 
Courage. Insight.  

As we reflect on the year, it’s the stories and voices 
of our local elected leaders that are at the forefront 
of our thinking; stories from thousands of individuals 
who serve their communities tirelessly. Stories from the 
thousands of people navigating the reality of climate 
change and complex economic currents while working 
towards a safe, prosperous future.

If you are one of these leaders: thank you. And if you are 
one one of the hundreds of exceptional supporters who 
make our work possible: thank you. 

2025 has been an era-defining year for our country 
politically, with rapidly-moving federal decisions—
elections, major projects, the budget—amidst a 
turbulent international context and hundreds of 
climate impacts. In this environment, we see our role at 
Climate Caucus as not only helping leaders to navigate 
these times, but to ensure that the wellbeing of your 
communities is front-and-centre during key political 
moments, whether at a council table or House of 
Commons chamber. 
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Introduction
As such, this has been a year of momentum and 
capacity building for Climate Caucus, thanks to the 
dedication of our local elected leaders, our tireless 
Board, generous and supportive donors, and our 
growing team of staff and contributors. In the coming 
pages, we share highlights of activities and their results. 

This is just the beginning. Our 2026-28 Strategic Plan 
expands on our work to date while offering tools and 
resources that meet the current moment. You can read 
more on page 15. 

There’s a word we omitted from the beginning of this 
note: Possibility. May it bolster our work, and yours, in the 
coming year ahead. 

Sincerely,
Zoe Grams, Executive Director & Will Cole-Hamilton, 
Board Chair
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The Climate Caucus community was devastated 
to lose a friend, collaborator, visionary and 
extraordinary volunteer, Judy O’Leary, unexpectedly  
in November 2025. 

Those of you who worked with Judy will know her 
warmth, calm, quiet determination, intellect and 
passion for service. For those who did not, it is no 
exaggeration to say that Climate Caucus would not 
be the organization it is today without her tireless 
support. She helped to launch Climate Caucus, 
formalising it, building the resources and infrastructure 
to ensure it succeeds, and—since day one and ever 
since—worked to help realise our collective potential. 

The transformative impact of her work is a legacy 
that has benefitted countless communities across 
this country, inspiring and empowering local elected 
leaders to truly move the needle on climate change.
 
She made us all better — as professionals and as people. 

Our work is made possible by the generous support of our funders 
and partner organisations—steadfast allies whose collaboration 
drives what we do. With sincere gratitude, thank you for your 
ongoing commitment.

Remembering 
Judy O’Leary

Thank You

Judy dedicated thousands of hours of highly skilled 
work as a volunteer, and was a brilliant mentor and 
support to our staff team, as well as countless young 
women in her community, empowering them to take 
on new challenges with confidence, knowing that she 
was always in their corner. 
 
It is hard for us to begin to imagine Climate Caucus 
without Judy, but her impact will always be felt — and 
remembered. In 2026, we will announce a more formal 
way to recognise Judy’s legacy in the years to come. 

For now, as you read the following pages, please do 
so with the knowledge that this work would not be 
possible without Judy’s exceptional commitment to the 
organisation; her quick thinking and insight; and her joy 
in building communities that stoke positive change. 

If you would like to share your memories of Judy, you can do so 

at bit.ly/JudyOLeary

Partner Organisations

Funding Partners
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https://docs.google.com/forms/d/e/1FAIpQLSf4L2eAmA5FErBxhp_k5ivL7ptXbe8V6DVkWAIYxgnq7VRnXw/viewform


Success, for us, means seeing the success of communities across the country as they enact policies and new 
initiatives. Some highlights from 2025 include: 

1500+ Allies24+ Partnerships

2025 at a Glance Community Successes

Ottawa 
Approved an adaptation plan titled Climate Ready 
Ottawa, which included $149.5 million for upgrading 
water infrastructure and critical services to build  
flood resilience.

Mississauga 
Celebrated Circular Economy Month with events 
including repair-hubs, maker-space workshops and 
donation/collection activities to promote reuse, repair 
and waste reduction.

Toronto
Proposed new bylaws to protect trees. The change would 
bring about 373,000 more trees under protection, and 
help the city establish a 40% tree canopy by 2050.

Tofino 
To become the 1st municipality in Canada to ban 
the sale of single-use plastic water bottles. The new 
regulation is set to take effect on April 22, 2026.

Port Moody 
Approved a $2 million bike lanes project, closing a 
major gap in the regional cycling network.

BC Municipalities 
Urged the Province to keep its commitment on an EPR 
mattress recycling program.

Courtenay 
Approved a Zero Carbon Step Code advanced 
timeline, making it one of the first municipalities in B.C. 
to require new buildings use low- or zero-emissions 
heating and hot water.

Port Moody 
Council endorse the creation of a centralized online 
fact hub to counter misinformation- a ‘one stop shop’ 
where the public can find sourced, verified details on 
key community issues. 

Coquitlam 
Completed road improvements for safe, comfortable 
and accessible active transportation.

Maple Ridge 
Adopted their first-ever climate action plan, titled 
Resilient Future 2050 plan.

Regina 
Considered how to make their public transportation 
meet their climate goals by pausing on their plan to 
buy diesel buses.

Jasper 
Adopted their first-ever climate adaptation action 
plan to prevent future climate disasters.

Grimshaw 
Saved $26K with one small action - switching to high-
efficiency LED light fixtures throughout the town’s 
recreation centre.

Langford 
Launched a new e-bike and e-scooter share program 
reducing reliance on private gas-powered vehicles.

Hamilton 
Released an equity-based Community Heat Response 
Strategy to offer greater protection to those in the 
community at the greatest risk of harm from extreme heat.

30+ lobby meetings 30% increase in membership
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8+ major new resources developed

1000+800+ media hits

Events

50+

Members



Network

Building

Connection is where it all started: Climate Caucus 
grew from local elected leaders wanting to build 
relationships and share insights. Our online network 
meetings offer peer-to-peer opportunities for electeds 
to candidly share challenges and solutions while 
hearing from subject-matter experts. We host regular 
national and region-specific calls. 

The need for such collaborative, network-building 
opportunities continues to increase. While we 
programmed 25 percent more events in 2025 than 
the previous year, attendance at our national events 
also increased by an average of 50 percent. To meet 
the growing demand, we have added more meetings 
and expanded our regional and demographic  
focus, launching two new regional chapters and a 
women’s caucus. 

We’ll continue to provide opportunities for leaders to 
connect on the subjects that matter most to them, and 
their communities, in 2026 and beyond. 

National Meetings 
Featuring discussions on wildfire response, insurance, 
affordable housing, local food security and federal 
political landscapes. 

Ontario Chapter 
Facilitated by Climate Action Partnership (CAP), with 
a focus on providing strategy about, and insights on, 
provincial legislative impacts on local climate policy, 
especially Bill 5: Protect Ontario by Unleashing our 
Economy Act. 

Chapter Highlights How to Join

BC Chapter  
Offering success stories from municipalities across the 
province, including Indigenous-led restoration and the 
power for reconciliation through climate policy, equitable 
and resilient housing, and active transportation.

Outdoor Recreation Chapter 
In collaboration with Protect Our Winters, the outdoor 
recreation chapter supports staff and elected 
leaders responsible for large outdoor recreation 
economies. We have provided programming that 
highlights municipal case studies, best practices, and 
explores how to balance outdoor recreation with 
climate solutions, conservation and community.

Atlantic Chapter  New  
Our newly launched Atlantic chapter has identified and 
explored topics key to these provinces, including how 
to prepare and respond to climate impacts, coastal 
protection bylaw strategies, and protecting waterways 
and wetlands. We have also heard local Atlantic success 
stories, including from municipalities leading the way in 
renewable energy

Prairies Chapter  New  
Current politics make it particularly challenging for local 
elected leaders in the prairies to enact climate-forward 
policies for and with their communities. Topics explored 
in this new chapter include how to engage Indigenous 
communities in local climate action planning, using  
alternate revenue tools for climate projects, and 
building zero-emissions public transit programs.  

School Trustees Chapter 
Hosted in collaboration with the Centre for Civic 
Governance, this group enables school trustees 

from across the country to collectively counter mis/
disinformation in schools, while supporting climate 
mitigation and adaptation practices in schools.

Le Caucus Écologiste 
We are delighted to continue our relationship with Le 
Caucus Écologiste Municipale, who have significantly 
expanded their work in Quebec in 2025. Under the 
leadership of Mikael St-Pierre, Le Caucus arranged 
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We will continue to support women climate leaders 
— and look forward to working with multiple 
partners in 2026 to expand our offerings.

To attend our events, become a member. Signing up is free and simple.  
climatecaucus.ca/join-us

Launching our Women’s Caucus  New

The CC Women’s Caucus, a collective resource for 
locally elected women leaders who have a strong 
interest in climate policy, launched in Fall 2025 
during a special event with Catherine McKenna, the 
former Minister of Environment and Climate Change 
Canada.

It’s essential that we—collectively—pay more 
attention to how many women and gender-diverse 
folks are participating in politics, and how they’re 
treated when in positions of public service. Canada 
ranks 59th globally in women’s representation 
in national parliaments. Only one in five mayors 
in Canada are women and just over a third of 
councillors are women. Leadership fatigue is on the 
rise, as is abuse towards those in public service.  

monthly calls, grew their network, and held le Rendez-
vous de la Nouvelle vague municipale in Gatineau 
with more than 200 participants learning how to build 
sustainable communities. The Caucus also launched 
a bold new book, Courage! Municipal Political 
Engagement in the Age of Transitions, featuring 9 
essays by elected leaders on contemporary issues 
related to municipal political engagement.

 
This network offers:
• Regular meetings with fellow elected leaders to 

share ideas and experiences.

• A platform for shared learning and strategic 
dialogue.

• Resources and training workshops.

• Opportunities to hear from and network with  
high-profile women leaders.

• The chance to collaborate through working 
groups on key policy areas.
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The Elbows Up for 
Climate campaign

Advocacy Work 
Amplifying the voices of climate-forward municipal leaders at provincial and federal 
levels is a core priority of Climate Caucus. This year, our advocacy work involved 
sending letters and reports to key decision makers on a range of topics including:

Elbows up for Climate 
We are honoured to be the anchor partner for Elbows Up for Climate: a 
groundbreaking campaign that underscores the importance of federal policy that 
meets the dual crises of climate impacts and economic instability. The campaign 
is Co-Chaired by David Miller, former Mayor of Toronto and Chair of C40 Centre for 
Urban Climate Policy and Economy, and Valérie Plante, Former Mayor of Montreal. It is 
directed by a cabinet of local elected leaders alongside a secretariat team including 
the two strategists who conceived of this groundbreaking campaign.

Launched during the 2025 federal election, the campaign kicked off with an open 
letter signed by 100+ mayors, councillors and other local elected leaders across the 
country, soon growing to more than 270+ signatories (and counting). The message: our 
government needs to say Elbows Up for Climate, and prioritise nation-building, not 
nation-burning policies. This message cut-through: in the first month alone we received 
700+ media hits about the campaign and 500+ messages of support from the 
public. Our collective work continues. Since Spring, we have held 30+ lobby meetings, 
including with Ministers, underscoring the five key policy asks of the campaign and 
securing remarks about the campaign twice in the House of Commons.

Following devastating climate consequences this summer, we released original 
research documenting the hundreds of communities impacted by wildfires, and other 
climate hazards such as air quality warnings, floods, droughts and extreme heat. We 
received dozens more media stories since then, and continue to grow involvement in 
the campaign across the country. 

Watch this space for further action in 2026 and beyond… 
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• The importance of robust methane regulations.

• CleanBC Review feedback.

• Why Canada should join the Global Initiative for Information Integrity.

• The importance of enacting directives to prevent extreme heat deaths.

• Why municipalities should not subsidize fossil fuel companies’ taxes.

• The importance of building Canada with renewable energy.

• Why we need to future-proof our economy with ambitious climate policy.

We were also delighted to join dozens of organisations, organised by the David 
Suzuki Foundation, and in collaboration with the Elbows Up for Climate Campaign, 
to lobby for an East-West-North electric grid with a national press conference and 
set of lobby meetings in Ottawa in September.

→ elbowsupforclimate.caBy the numbers:

800+ 30+ 270+ 40+

Supportive 
Collaborative 
OrganisationsSignaturesMP MeetingsMedia Hits
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Sharing crucial resources that local elected leaders need to effectively govern—and shape policy that 
keeps their communities safe, healthy and prosperous—continues to be a priority for us at Climate 
Caucus. In 2025, we expanded how we do this, producing two extensive handbooks on key topics, while 
launching innovative new tools and working groups.

The impacts of mis/disinformation on local leaders’ ability 
to work collaboratively with communities, and to enact 
necessary climate policy, can’t be overstated. It’s one of 
the most pressing concerns our members face — one that 
is  growing in urgency and complexity. To meet this need, 
we have launched a mis/disinformation working group, 
designed to:

Highlights of the year include:
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In 2026, we intend to launch a wide range of further 
resources, in collaboration with multiple partners, including 
but not limited to a debunking database, access to expert 
communication consultants, and academic and on-the-
ground collaborations. 

•  Share practical strategies and resources for recognizing 
and responding to mis/disinformation.

• Support local elected leaders in building confidence for 
challenging public conversations.  

• Create a collaborative space to exchange experiences 
and workshop solutions with peers. 

Mis/Disinformation  
Resources

Resource Sharing
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Producing the Zero Waste & Circular Economy Handbook, which supports local elected leaders in 
developing a zero waste or circular economy plan and to implement sustainable procurement, waste 
reduction and sharing initiatives. A pilot project with the town of Rocky Mountain House, Alberta, utilised 
the handbook.

Producing the Land Use & Growth Management Handbook which offers practical, tested 
recommendations for how municipalities can successfully manage growth for the long-term while 
protecting natural areas and decolonising land use.

Hosting a High Hazard Lands Working Group. Lands within municipal jurisdiction are increasingly subject 
to hazards from climate change: floods, landslides, wildfires, and coastal erosion. Some high-risk areas, 
such as the wildfire urban interface and shorelines, attract housing development but are becoming 
increasingly risk-prone and effectively uninsurable. The working group supports local elected leaders 
to navigate the complex, interconnected challenges of keeping communities safe without jeopardizing 
economic potential. 

Co-launching our third webinar series with partners Tamarack Institute, Climate Action Partnership, Climate 
Reality Project Canada, and the David Suzuki Foundation on Mobilizing Communities for Local Climate 
Action: How Local Electeds and Communities Can Drive Change Together. With over 500 registrations for the 
first webinar, run by Climate Caucus, this four-part series explored how engagement and collaboration at 
the community level can unlock new opportunities for climate leadership.

Continuing to work with Community Energy Association, QUEST, Climate Action Partnership and ICLEI to 
launch The Rise Approach: a groundbreaking new method, and set of tools, to accelerate community-
driven climate planning.

Conducting a national analysis on the state of climate adaptation planning at the community level 
for the Federation of Canadian Municipalities, identifying key trends in adaptation planning and 
uncovering gaps for future support. 

Developing a toolkit for municipalities to understand the impacts of climate-forward building policies on 
non-profit housing providers and their tenants, in collaboration with the BC Non-Profit Housing Association. 

Launching a 2025 Summit, with hundreds of participants this year, to highlight solutions for local 
elected leaders from a broad range of subject matter experts speaking to youth engagement, 
misinformation, multi-solving, inclusive dialogue, wastewater energy, and more. The event provided 
practical, actionable insights for implementing bold and effective climate policies at  
the local level.



Testimonials
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“Climate Caucus presentations cover a wide range of 
useful and relevant topics, often sparking interesting 
and thoughtful discussions afterward. I really 
appreciate that the events are recorded and made 
available later—my schedule doesn’t always allow me 
to attend live, so having the flexibility to watch them at 
my convenience is incredibly valuable.”  
 - John Manual, Councillor at the Town of Golden, BC

“I really appreciate that the Climate Caucus network 
creates opportunities for members to learn from and 
support one another in the climate work happening in 
municipalities. It’s incredibly valuable to have access 
to so many useful resources specifically tailored to the 
municipal level.”   
- Anika Smithson, Environmental Leadership Canada

“I really appreciate being connected with like-
minded municipal leaders through Climate Caucus. 
It’s encouraging and empowering to be part of a 
community that shares the same commitment to 
climate action at the local level.”   
- Jesse Wright, Councillor at District of Mackenzie, BC

14

“Climate Caucus offers excellent networking and 
educational opportunities. The advocacy work they do 
truly makes a difference, and it’s inspiring to be part of 
a community that is actively driving change.”   
- Teale Phelps Bondaroff, Councillor, Saanich BC 
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About Us
A National Resource for Transformative Climate Policy. 
A Trusted Network for Local Elected Leaders. 
 
Climate Caucus is a national non-profit that works at the 
intersection of democracy and climate policy to build 
the future we need. We support local elected leaders to 
enact initiatives that make their communities safer and 
more prosperous, and incubate lobbying initiatives for 
provincial and federal policies that do the same.

Our Staff
Executive Director: Zoe Grams
Network Manager: Olivia Dymek
Communications and Research Coordinator:  
Morag Mackenzie

Board Chair 
Councillor Will Cole-Hamilton,  
City of Courtenay

Board Vice Chair
Councillor Jessica Mcllroy, City of North Vancouver

Treasurer
Councillor Keren Tang, City of Edmonton

Members at Large 
Councillor Lori Baldwin-Sands, City of St. Thomas

Mayor Spencer Coyne, Town of Princeton

Former Regional Director Ramona Faust,  
District Central Kootenay

Councillor Dr. Dianne Saxe, City of Toronto

Mairesse Mélanie Villeneuve, Ville d’Otterburn Park

Councillor Dr. Teale N. Phelps Bondaroff, District of Saanich

Looking Ahead: Climate 
Caucus in 2026 and Beyond
Our 2026-2028 Strategic Plan, releasing early 2026, 
is ambitious and bold, developed from in-depth 
discussions with local elected leaders and collaborators.

It is no exaggeration to say that we are facing an 
unparalleled moment in our collective history—and 
future—amidst interconnecting crises of affordability, 
polarisation, increased racism and misogyny, and 
deeply sophisticated mis/disinformation campaigns. 
Local elected leaders—everyone working on climate 

policy, for that matter—is working on a number of 
rapidly-escalating political and social fronts. 

Our strategy acknowledges the challenges of our 
times and, in particular, the challenges of local elected 
leaders who are at the forefront of supporting their 
communities. We believe it is our duty not only to 
acknowledge such realities, but find the opportunities 
that lie within them.

Contact: Zoe Grams, Executive Director,  
zoe@climatecaucus .ca

Share resources and opportunities that 
enable local elected leaders to prepare 
for and react to climate impacts, while 
reducing energy poverty and friction in 

transitioning to a clean economy.

Bolster Resilience
& Just Transitions

Normalise 
Progress 

& Amplify 
Power

Launch, lead and incubate 
campaigns which amplify the voices 
of local elected leaders advocating 
for strong climate policy at a federal 

and provincial level.

Incubate
Advocacy

Build capacity for local elected 
leaders to enact climate policy in and 

with their communities through 
increased communications prowess, 

knowledge, access to funding and 
political clout.

Build 
Capacity

Large-scale advocacy work lays 
foundations for local progress, while 

capacity building at a local level 
increases ability for local leaders to 

enact change more broadly.

Building capacity 
expands potential for 
climate policies; 
bolstering knowledge 
ensures cutting-edge 
research influences 
those policies.

Expand Whose 
Voices Are Heard

Support Indigenous 
Leadership & Recognition

Practical, on-the-ground 
solutions are amplified by 
important provincial and 
federal asks that enable 
their success.
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